771 ENTERPRISE SOURCING SQUADRON

MISSION

The 771 Enterprise Sourcing Squadron executes enterprise-wide strategic sourcing. The 771 ESS
examines sourcing opportunities, conducts current strategy review and market research,
defines requirements, develops sourcing strategy, executes strategies, and actively manages
strategic sourcing vehicles and policies.

The goals of the 771 ESS are to:

Provide enterprise-wide strategic sourcing support
Reduce the purchase cost of services

Increase standardization and responsiveness
Accelerate delivery with no break-in service
Provide lifecycle management support
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